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Overview of Inspiring Together  

About Inspiring Together  

Inspiring Together Inc. is a 501(c)(3) organization in the state of Georgia that was founded in 2018 
to provide extra-curricular and STEM opportunities for young people placed in foster care or from 
low-income families. Our goal is to give these disadvantaged youth, important enrichment activities 
and tutoring help that because of family or financial circumstances, they otherwise could not take 
part in. 
 
We also want to provide them with a sense of community and belonging, since young people in 
these situations often do not have the family support that so many of us are blessed with. 

Our Vision 

Inspiring Together’s young leaders are committed to playing a key role in supporting and 
mentoring foster youth. Our vision is to help these youth experience a sense of belonging and 
inclusion in the community. 

Our Mission  

Our mission is to provide an opportunity for youth in foster care to participate in age and 
developmentally appropriate extracurricular activities such as sports, dance and music. Our 
leadership team and volunteers dedicate their time and resources by partnering with organizations 
that work directly with these youth. 

Our Goal  

Our primary goal is to operate volunteer-driven, online tutoring/homework help, sports camps 
and other extracurricular activities at no cost to foster youth so they can experience a sense of 
belonging and community. Through community outreach, we develop innovative and effective 
strategies to grow our base of partnerships and volunteers. By emphasizing the value of charity and 
community service, we encourage high school students to adopt a healthy sense of compassion and 
a strong charitable spirit. 

Members Vs Non-members  

Volunteering can be done through Inspiring Together as a member or a non-member, and there 
are key differences between the two. 

 
Members: 

 Member volunteers will be able to join our weekly calls to share ideas, suggestions  

 Member volunteer will have an opportunity to lead a specific event/sports camps  

  

 
Non-members: 
 

 Do not have to pay membership dues. 

 Volunteers are selected for the specific sport camp/event/online tutoring on first come 
first serve basis  

 Will not have the opportunity to participate in leadership development opportunity 

 Will not be able to lead/plan events/camps 
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 Will be able to serve on student board as leader and/or contest for the student board 
president position within Inspiring Together organization 

 Will be eligible for President Service Award  

 Will have their profile published on Inspiring Together website  

 Will get any recommendation letters from the Inspiring Together executive committee 

How to get involved  

 Volunteers can join the organization as a member or non-member volunteer to help with 
the specific event or help run the Inspiring Together organization 

 Spread Inspiring Together mission via social media to recruit tutors or volunteers for the 
specific event/sport camp 

 Give monitory donation  
 

Volunteer Selection  

 Selection process includes interview with the student board members but the final 
decision comes from VP of Tutor Onboarding 

Inspiring Together Initiatives 

 Inspiring Together held multiple camps in 2018 and 2019:  
o In November of 2018, Inspiring Together organized 6-week tennis camp for the foster 

children in Bald Ridge Lodge which included meals for each session and dinner at 
Japanese steak house  

o November of 2018, Inspiring Together hosted a Thanks Giving dinner for boys at Bald 
Ridge Lodge 

o In March of 2019, Inspiring Together organized 6-week basketball camp 
o In Spring of 2019, Inspiring Together organized a day camp with partnering with North 

Point community church for over 30 foster children. Camp included kickball and dance 
lessons  

o In Spring of 2019 and 2020 Inspiring Together participated in the CASA to raise 
awareness.  

o In August of 2019, Inspiring Together organized 6-week basketball camp  
o In August of 2019, Inspiring Together held one-day dance camp for the foster girls at 

CCYA foster home 
o In April of 2020, Inspiring Together launched free online tutoring/homework help 

initiative. This program allowed for foster children to get extra educational help during 
the COVID-19 crisis  

Governance Process 

Dos and Don’t  

 With the launch of the online tutoring program, rules and regulations have been put in place to 
ensure the program runs smoothly. 

 During the tutoring sessions, personal information of the tutor or student, that does not relate to 
the lesson, should not be asked for or spoken about.  

 When tutoring the student, the tutor must be polite and empathetic, and patiently teach at the 
pace of the student. 
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 Eye contact between the student and tutor is necessary, and there should be no eating, drinking, 
or other distractions during the session. 

 It is important for tutors to maintain communication with the foster parents, as this will allow for 
more engagement from the student. 

 Tutors must always be fully prepared for their sessions; they should look over their lesson plans 
prior to the session and should never join late. Grades should never be discussed in front of the 
students, and student notes should not be taken in front of the students. 

 At the beginning of the first few sessions with a new student, make sure to spend time getting to 
know the student, so a better connection is made. However, make sure to keep the conversation 
from straying to personal topics. 

 When teaching the students, refrain from giving direct answers, help students understand the path 
that should be taken to get to the correct answer. 

 Throughout the entirety of the session, both the tutor and student must be on the video of the 
call. In the event of a disconnection or technological issue, contact the foster parents and restart 
the call, do not end the session without communicating with the foster parents. 

 It is important that both the tutors and students follow these guidelines, so that a good learning 
environment is created for the students. 

Online Tutoring Session  

Online Tutoring Initiatives 

 
In April 2020, Inspiring Together launched a new initiative “Online Tutoring/Homework help” to help 
boys and girls from 1st to 10th grade to get extra help they need and deserve during the COVID-19 crisis 
with their schoolwork/homework.  
 
For spring 2020, Inspiring Together tutored 18 foster children and conducted 125 tutoring sessions 
a total of $6,175 in paying for tutoring services.  
 
We received tremendous amount of positive response from foster parent, Court Appointed Special 
Advocate (CASA). Some of the feedback we received from foster parent and CASA: 
 
CASA’s testimonial:  
 
As a volunteer child advocate, I have seen the tremendous impact that one-on-one tutoring has on 
students whose home lives have become unstable. In the wake of at-home learning orders, 
Inspiring Together created an individualized learning environment for one of the children whom I 
advocate for. The educational structure fostered by Inspiring Together allowed this high school 
student to finish the school year strong - improving his grades and gaining greater understanding 
of core subjects.  
Kim Sherman  
CASA of Forsyth County 
 
Foster Parent’s testimonials: 
 
Kamal is always prepared and always working with me on my child’s educational goals as well 
updating me on his progress after each session. He incorporates my feedback into the lesson 
and as a result John has grown in his confidence and skill in math. He has patience and a calm 
speaking voice. This really helps John as he gets easily frustrated if he doesn’t know a math 
answer or if he feels that someone is frustrated or upset with him. Thank you Kamal and good 
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luck in your studies. I hope John works with him again in the future. I am very impressed by 

his professionalism, kindness and dedication.  
 
Jessica Bowman 
 

Onboarding 

 Once volunteer is selected, he/she will be asked to read and sign following: 
o Liability Waiver: (Provide link to liability waiver) 
o Photograph Permission 
o Permission to use your name on the website or marketing purposes  

 Once we receive the signed documents volunteer will scheduled to participate Inspiring Together 
Training session 

 Will receive the ID to schedule tutoring session with their students 

 Once ID is created in our system, tutor will be able to schedule tutoring sessions for their assigned 
students 

 

Who to Contact?  

1. For Technology related questions like can’t login to system, forgot password request contact Geetesh 
Nadkarni at 203-809-3431 or by sending an email to geeteshn@yahoo.com 

2. To request certificate for the hours recorded or want to join IT as a member, contact by sending an 
email to inspiring2gether@gmail.com 

3. For questions regarding dos and don’ts contact Deepa Nadkarni at 404-789-9090 or by sending an 
email to deepa_nadkarni@yahoo.com 

4. For Math curriculum contact Deepa Nadkarni at 404-789-9090 or by sending email to 
deepa_nadkarni@yahoo.com 

5. For ELA curriculum contact Deepa Nadkarni at 404-789-9090 or by sending email to 
deepa_nadkarni@yahoo.com 

6. For any other questions contact Eeshan Mirajkar. Cell: 470-577-0587; Email: 
eeshan.mirajkar@gmail.com 
 

Training on Amelia  

1. Tutor’s login Page: Login to Amelia by accessing the URL: 
https://inspiringtogether.org/Coaches/ 

2. Video Walkthrough URL: https://inspiringtogether.org/volunteer-training/  
 

 

mailto:geeteshn@yahoo.com
mailto:inspiring2gether@gmail.com
mailto:deepa_nadkarni@yahoo.com
mailto:deepa_nadkarni@yahoo.com
mailto:deepa_nadkarni@yahoo.com
mailto:eeshan.mirajkar@gmail.com
https://inspiringtogether.org/Coaches/
https://inspiringtogether.org/volunteer-training/
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3. Verify your identity 

 

4. Tutor’s landing page in Amelia: 

 

5. Confirm your information and enter your personal Zoom Meeting information: Information you 
entered in the notes regarding the zoom session will be used to text tutoring sessions reminders to you 
as well as the foster parent.   

 

6. Schedule tutoring session: Schedule new tutoring session by selecting “Amelia -> Appointments” 
and then select “New Appointments” from the right-hand upper corner 
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7. New Appointment: You should see the following window appeared when you select “New 
Appointment”  
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1. To schedule new appointment: Select your student’s from the drop- down selection option: 

 

2. Select subject you will be tutoring for the selected student from the “Service Category” drop-
down menu:  

 

3. Select grade for your student from the “Service” drop-down menu: 
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4. Select your name from the “Employee” drop-down menu: 

 

5. Select “Date” for your tutoring session:  

 

6. Select “Time” for your tutoring session. Confirm “Notify the customer (S) is checked. This 
is used to notify foster parents about the scheduled tutoring session via text.     
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7. Don’t write anything under “Notes” section when scheduling the new appointment. Select 
“Save” 

  

8. Confirm your session: After you save your appointments you should see the following message 
on your screen as well as you will receive text confirmation for the scheduled appointment. The 
same text will be sent to the foster parent. 

  

8. View all your scheduled appointments by accessing “Amelia -> Appointments” 

 

9. Select customer to access information like customer email and phone number: 
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10. After the session you will require to enter the section you covered for the tutoring session you just 
concluded. This is a required activity as we will require this information to report it to the state.  

1. Select “Amelia -> Calendar” 

 

2. Hover over to the appointment you concluded. You should see the “Edit” option. Select “Edit” 

 

3. Enter the topics you covered: If you are tutoring for 1st Grade Math and covered Unit “Place 
value” and taught Numbers, ones and tens as you see from the lesson plan section: 
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4. In the Notes section you will need to enter this information: You are required to enter this 
information each time after you conclude your tutoring session. This activity can’t be 
skipped.   

 

11. Schedule next week tutoring session: After concluding your current tutoring session you will require 
to scheduled next week’s tutoring session. You are required to enter this information each time 
after you conclude your tutoring session. This activity can’t be skipped. Our president use 
this info every week to confirm tutoring sessions for the following week.  
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12. Record your hours: To receive the community hours certificate you are required to enter your 
hour in our system the same day. We only count the hours entered in the system. To enter 
your hours: access URL: https://inspiringtogether.org/forms/ 

This URL can be accessed from your phone. 

 

 

 

https://inspiringtogether.org/forms/
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Select “Track Volunteer Hours” 

 

13. To view your logged hours: access URL: https://inspiringtogether.org/forms/ 
This URL can be accessed from your phone. 

https://inspiringtogether.org/forms/
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Your hours are displayed: Your certificate for the community hours taken from hours we see here. 

 

 


